
PREK-3   FALES SCHOOL 
 

1 
 

PREK-3 BUILDING COMMITTEE MEETING – FALES SCHOOL 

                Fales School Library, Eli Whitney Street       

       MINUTES  

Thursday                December 19, 2019 

Chairman, Stephen Doret, called the meeting to order at 4:30 pm.   Committee members present:   Amber 

Bock, Maryann Stannard, Chris Jayavendra, Shelby Marshall;  Vertex representative, Jon Lemieux; HMFH 

representative, Madeline Hale;  Cindi Voorhees, school department.   Jim Dabrowski and Julia Nugent 

arrived later in the meeting.                                                    

MOTIONS – INVOICES                   

Ms. Marshall made a motion to approve Vertex invoice 0116665 in the amount of $20,740.00 and HMFH 

invoice 2711 in the amount of $197,309.25.   Mr. Jayavendra seconded the motion which passed 5-0.  

Expenditures to date are $2,873,019.85.  

MINUTES                                  

Mrs. Bock made a motion to approve the minutes of 2019 to date.  Mr. Doret seconded the motion:  :January 

24, February 21, March 7, 21, April 11, May 6, 16, 30, June 13, July 29, September 11, October 3, 17, 

November 18.  The Committee voted 5-0 in favor of the motion.   

Ms. Marshall made a motion to approve the minutes of 2018, seconded by Mr. Jayavendra:  March 29, 

April 26, May 10, July 12, 16, August 9, 23, September 13, 20, October 18, November 1, 25, 29, December 

13, 17.   The motion passed unanimously. 

Mrs. Stannard made a motion to approve the minutes of 2017, seconded by Mrs. Bock:  January 5, Marsh 

2, 24, April 27, May 11, 24, June 1, 22, July 12, August 14, 23, 31, September 28, October 13, 31, November 

2, 30, December 7.  The Committee voted 5-0 in favor of the motion.   

At 4:40 pm upon a motion by Mr. Doret, seconded by Ms. Marshall the Committee moved into Executive 

Session MGL Chapter 30A, Section 22 (g) (2) purpose (7) to review/approve Executive Session minutes.  The motion 

carried by roll call vote: Doret, yes; Marshall, yes; Stannard, yes; Bock, yes; Jayavendra, yes.   

At 4:45 the Committee returned to Open Session. 

Mr. Doret announced Gilbane needs to pull an insurance certificate from the Building Department.  It needs to provide 

Workmen’s Compensation insurance on file with the town.     

A letter must  be sent to Hastings contractor, GVW from HMFH regarding the $41,500 settlement that is 

to be distributed by GVW on its books however it determines.  It is not up to the Committee to make the 

determination as to how the money is paid by the General Contractor on behalf of  the sub contractors.  

A short discussion ensued regarding the School Committee Warrant Article for the sprinkler system to be 

installed at Hastings at the end of the school year.  This project does not involve the Building Committee.   

Mr. Dabrowski arrived. 
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Designer, Ms. Hale, presented samples of the linoleum, flooring and tiles for approval and comment.  Each 

of the project areas is to have a different linoleum color (blue, yellow, green, orange, purple) with shades 

and tints of the color as accents.  The rest of the area will be neutral.  The cubbies will have a color on the 

exterior with another color for the interior.  Some concern was expressed with running the tiles continuously 

along the corridors, suggesting a 10 foot run and then a break.  The concern is students touching the tiles 

since they are encouraged not to touch items on the walls because there is usually art displayed there.  A 

cleanable poly felt will also be used.  Doors to the classrooms will be beechwood. The tiles are attached to 

gypsum board.  Mr. Doret questioned the cost of some of the tiles. 

Ms. Nugent arrived 

Ms. Nugent noted the furniture will be a neutral laminate.  Mrs. Bock liked the outdoor themes of the 

proposed graphics including child oriented items in the cafeteria area.   

Mrs. Bock left the meeting (5:45) 

An abstract flooring will be used in the cafeteria as well as free form furniture.  The upper lobby has a large 

scale pattern in the middle, flowing to less pattern hear the classrooms.  Library space will be playful.  

Different colored area rugs will be used throughout the classrooms.   

Some concern was expressed about corners and sharp angles.  Corner guards will be considered.  

Replacement material should be made available if graphics wrap around 

Ms. Nugent stated gypsum board is used on the high impact walls to prevent being able to punch through.  

Abuse resistant drywall is used in the corridors the first four feet which resists scratching and abrasion.  

Regular drywall is used above.   

Mr. Jayavendra left the meeting 

In the academic area there will be a small delineation at the 4 foot mark.  The tile above will be flush.  The 

light frames will be colored and tack boards will be placed on the walls.  Mr. Lemieux suggested a tack 

board per room on these walls, taking into account cost projections.  They also have to be a certain distance 

from a doorway and cannot project into the hall.  

Mr. Doret suggested HMFH forward a letter to GVW to state that any penalty against the sub contractors 

is up to GVW.   The matter to be resolved is between GVW and the subs, not the district.  

Ms. Nugent noted there is a street light on the hill that has to be removed.  She suggested replacing it with 

a pedestrian light connected to the school, placed on a timer.  There should be excess power to the solar 

project.  It should also be on a separate breaker.  

Professionals are reporting bids are running high right now.  Mr. Lemieux suggested the Committee should 

consider 2-3 items it may wish to add back into the project if the opportunity arises.  It can be playground 

equipment that is added as an alternate.  After the next round of estimates, the Committee will be aware if 

there is a cushion.  

The waterproofing contract will go out to bid in January.  All subs have to be pre-qualified because the 

project is over $10 million.   
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Mrs. Stannard reported the staff was in favor of the touch screen monitors vs. white boards.  However, cost 

has to be looked into.  A projector and screen in the library needs to be larger to accommodate larger 

audiences.   

Ms. Nugent reported there is available a new energy rebate incentive from the Department of Energy for 

Massachusetts.  Application should be made.  Reconciliation occurs January 10.  The MSBA submittal is 

January 17.   

Next Committee Meeting:  WEDNESDAY, JANUARY 15, 2020  4:30 AT Fales.  Alternates will be 

discussed. 

MOTION –  

Upon a motion by Ms. Marshall, seconded by Mrs. Stannard,  the Committee voted unanimously to adjourn 

at 6:35 pm                           

    Stephen Doret                                                                                                                

    Chair  

 

         

 

 


